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1. Ileab u 3aga4u OCBOEHUS AU CIIUILIHHBI

Heasb aucuuniaudbl — GOpMUPOBAHUE 3HAHUNW U YMEHUHN MO MCIOJIB30BAHUIO
METO/IOJIOTUU aHAJIW3a U CTPATETUYECKOTO TUIAHUPOBAHUS B 1ENIIX (HYHKIIUMOHUPOBA-
HUS U CTpaTernyecKkoro pa3Butus o0bekToB npeanpuatuii AIIK B ycnoBusx peiHOY-
HOU SKOHOMUKHU.
3amavu AUCHUIIMHBI:

- OCBOCHHME TEOPUHU U MPAKTHUKH CTPATETMUYECKOTrO MEHEI)KMEHTA NpPEANpHUs-
it AIIK;

- MPUOOPETEHUE MPAKTUYECKUX HABBIKOB IO pa3pabOTKe CTpaTEruil pa3BUTHUS
oowvektoB mpennpusatuii AIIK ¢ yuerom muccum, cucTteMbl Lielied M pe3ysbTaToB
aHau3a;

- (opmMupoBaHHE HABBIKOB B3aUMOCBS3M CTPATETHUYECKOTO M TEKYIIETO TIa-
HUPOBAHUSI, CUCTEMbl PETYJIUPOBAHUA U KOHTPOJA sl 3(DPEKTUBHON peanu3anuu
WJIUM KOPPEKTUPOBAHUS pa3padOTaHHBIX cTpaTeruii B o0bekTax npennpustuii AITK.

2. Mecto qucuuniaunsl B ctpykrype OIIOII BO

Huctuniuna «CtpaTernueckuii MeHepKMEeHT Ha npeanpustusx AIIK sBis-
eTCsl AUCLUIUIMHON 00s3aTeNbHOM YyacTu 6J10Ka 1 yuyeOHOro riiaHa.

IlepeyeHb MIaHMpPyeMbIX Pe3yJIbTATOB O0y4YeHHS MO AMCHHUILIMHE (MOIYJIIO),
COOTHECEHHBIX € IUIAHMPYEMbIMH Pe3yJIbTATAMHM OCBOEHHsI 00pa30oBaTeIbHOM
NMPorpaMmbl

3HaHWA W HaBBIKM, TMOJy4eHHble B Ipouecce wu3ydeHuss «CTparernueckui
MeHeKMeHT Ha npennpustusx AIIK» OyayT ucmonb30BaHbl 00yYarONIUMUCS TIPH
HaMMCAaHUU BBITYCKHOW KBATU(PUKAITMOHHON (MarucTepckoi) paboThl.

4. TpebdoBaHuUs K pe3yJbTaTaM OCBOEHUS COAEPKAHUS TUCIIUTNIHHbI

Tabnuma 1 — CBeneHust 0 KOMIETEHLIUAX U pe3yIbTaTax 00ydeHusi, POPMHUPYEMBIX TaHHOM
JUCITATIMHOM

Conepxanue IKoms! MHuKaTOpbl OCBOEHUS! KOMIIETEHIIUM
KOMIICTCHIIH, KOMIICTCHIMH  [1q 3apepriieHUH H3yYeH s JAHHOM AUCIUIIINHB BBITYCKHUK JOKEH
(hopMHPyEeMBIX B COOTBETCTBUU

3HATh yMETh BJIAJICTh
MOJTHOCTHIO WA

TaCTHUYHO nmannout |c @I'OC BO
T CITATUTHHOM




Cnocoben ocymects- |OITK-5 - METOAMKY aHallu3a - OCYLIECTBISATh - HaBBIKAMU

UISITh TEXHUKO- BHEIITHEH cpebl TEXHUKO- 9KO- OCYIIIECTBIIE-

PKOHOMIYECKOe 000C- npeanpustus AIIK; HOMMYECKOE HUS TEXHUKO-

HOBaHME TIPOCKTOB B - METOJMIKY aHaJIN3a 000CHOBaHHUE 9KOHOMHYeE-

MpogeCCHOHATBHO BHYTpPEHHEH Cpelbl NIPOEKTOB B CKOTo

MesITeIbHOCTH; npexnpustast AIIK u npocgeccuo- 000CHOBaHMA IIPO-
SWOT-anammsa HAJIBHOM €KTOB B TIpodeccH-

OHAJILHOHI
JIeSITeNIbHOCTH, B
TOM YHCJIE METO-
JIUKY aHaIHU3a
BHEUIHEH U BHYT-
PEHHEN cpenbl
npeanpustus AIIK
n SWOT -ananmza

JeATeIbHOCTH, UC-
MOJIB3YsI METOIUKY
aHau3a BHEUIHEH U
BHYTPEHHEH Cpeibl
npeanpustus AIIK u
SWOT-ananm3a

BEIBATH U PYKOBOJUTH
[paboTOI KOMaHIIBL,
BEIpabaThIBast KOMaH/I-
HYIO CTPATETHIO JJIsI
ITOCTHYKEHHUS ITIOCTaB-
UIEHHOM I1eJI1

CTpaTeruy npesa-
npusitust AIIK, ko-
MaHJHYIO cTpaTe-
THIO

MaH/HYIO CTPATETHIO
JUTSL TOCTHXKEHUSI 110-
CTaBJICHHOM IIeTIH,
BKJIFO4Yast KOHKY-
peHTHBIE (1en0-
BbIe) ¥ (PYHKIIHO-
HaJIbHBIE CTPaTernu
npegnpustas AIIK

Cnocoben ynpasisits  [OITK-6 KOHKYPEHTHBIE - pa3pabarbiBaTh KOHKY-|- HABBIKAMH Pa3padoT-
KOJUIEKTHBAaMH U Opra- (nenoBBI€) CTpaTEruu [PEHTHbIE U (YHKIMOHAIb-KH
HI30BBIBATH IPOLIECCHI OOBEKTOB NPEINPUATHS  [HBIE CTPATETHH OOBEKTOBKOHKYPEHTHBIX u
[IPOU3BOJICTBA ATIK; npeanpusatus  AIIK  npudbyHKIHOHATBHBIX
- (DYHKIIMOHANBHBIE CTPa-[yIpaBIcHUH cTpaTeruii  OOBEKTOB
TEruu MPEANPUATHAKOIUIEKTUBAMY U OPTraHu- [[IPeapHUSITHS ATIK]
AIIK 1npu ynpaBlIeHUH  [Balliy NPOIIECCOB MPOM3- [[IPH YIIPABICHHN
KOJUIEKTBAaMH U OpPraHH- [BOJICTBA KOJIJIEKTMBAMU U Opra-
3aIMU POIECCOB HU3aLUH IPOLIECCOB
MPOU3BOACTBA MPON3BOACTBA
Cnocoben ynpasnsate  [YK-2 METOJOJIOIMYECKUE OC- | - IPUMEHATh METOJOJIO- | - HABBIKAMU  IIPU-
[IPOEKTOM Ha BCEX 3Ta- HOBBI  CTPATErM4YeCKOro | TMYeCKUe OCHOBBI CTpa- | MEHEHHS METOJO-
Max ero >KH3HEHHOTO MEHEDKMEHTA Ha IPEN- | TETHYECKOTO  MEHEMXK- | JIOTMYECKUX OCHOB
LIFKITa npustin AIIK; Muccuio | meHra; paspabarbiBaTh | CTPaTErHYECKOro
U LeId IPEIIPUATHS | MUCCHIO M LENH Pa3BU- | MEHEKMEHTA;
AIIK g npeanpustust AIIK | - HaBelkamMn  paspa-
JUIsL YIIPaBJICHUS TIPOEK- | OOTKM MHCCHH U
TOM Ha BCEX 3Tamax ero | Ieneu pasBUTHSA
JKU3HEHHOTO LIMKJIA npennpustus  AIIK
ULt YIpaBIeHUS
MPOEKTOM ~Ha  BCeX
JTamnax €ro XKM3HCHHO-
ro LKA
CnocobeHn oprannzo- [YK-3 (YHKIMOHATBHBIE - pa3pabaTbIBaTh KO- - HaBBIKaMH pa3pa-

0OTKM ™ peanu3a-
N KOMaHIHOM
CTpaTeruu Uit Jo-
CTHXKEHUsI TOCTaB-
JICHHOM 1IeJId,
BKITIO9ast (PyHKIHO-
HaJIbHbIE
CTpaTeruu mpej-
mpusitast ATTK




5. PacnpeaesieHue TPya0eMKOCTH IMCHUIJIMHBI 110 BUAAM
3aHATHI
s ocBOEHMS IIpOorpaMMbl IIPELYCMAaTPUBAIOTCS CIEAYIOLIUME BUABI 3aHATUN: JICKIWH,

NPaKTUYECKHE 3aHITHS, CAMOCTOsTENIbHAs pabora. PacnpesneneHre mporpaMMHOIO Marepuania I1mo
BUJIaM 3aHSTHUI U MTOCIIEIOBATEIHLHOCTD €TI0 U3YUCHUS OMPEACIISIOTCS YUeOHBIM IUTaHOM (Ta0I. 2).

Tabnuua 2 — Pacnpenenenue Tpy10eMKOCTH AUCHUIUIMHBI 110 BUJIaM 3aHATHUH, peaan3yeMon
110 Y4€OHBIM IIJIaHAM

o Ounoe 3aouHOE
Bun 3anstui

Bceero Cem. 1 He peanuzyercs

1. AynuTOpHBIC 3aHATHUS, YaCOB, BCETO 28 28

B TOM YHCJIE
1.1. Jlexuu 6 6

1.2. JTabopaTopHbie pabOTHI - -

1.3. IlpakTrueckue (CeMUHAPCKUE) 29 29
BaHATHS

2. KonraktHas pabora 28 28

3. CamocrosTenbHas paboTa, 4acos, 80 80
BCEIO

B TOM YHCIIE
3.1. Kypcosoii npoext (KII), kypcoBast - -
abora (KP)

3.2. PacuetHO-Tpaduueckas pabora
(PT'P)

3.3. KonTponbsHas pabora - -

3.4. [IpoMexyTodHasT aTTeCcTaIUs
(3auer)

4. [TpoMexyTouHas aTTeCTaIHs
(cmaua 3auera)

Htoro wacos (ctp. 2 + ctp. 3 + 4) 108 108

dopma IPOMEXyTOUHOM aTTecTaluu 3 3

OO61ast TPyI0€MKOCTb, 3a4€THBIX
eIMHUI]

*3 —3ayeT, D — sk3aMeH, 30 — 3a4eT C OIEHKOH



6. TemaTu4yecKHii NJIAH U3yYeHHUS TUCIIUNIHHBI

Ta6muma 3 — Tematnueckuit miIaH U3y4CHHS TUCIMIUIMHBI TI0 Y4eOHBIM IIJIaHAM

HaumenoBanue H3ydaemble BOIPOCHI O6beM yacos ®Dopma [Kox
TeMBI - TeKyILe- KOMIIe-
e « o KOH- [T€HLIUU
L
S g1 23| 8,
5 el E&| 8§
EO|E{EE| 8¢
= =0 -
Paznen 1. CTparernyeckoe ynpasijenue npeanpustus AIIK
Metononorudeckue |[IoHSATHE U 3HAaUEHUE CTPATETHIECKOTO
OCHOBBI MeHemkMenTa npeanpustas AIIK.
cTparerudyeckoro Me- |LI€Tb 1 3a1a4m CTPATETHIECKOTO MEHE K-
HEIPKMEHTa IpeApu- MCHTA.
sTist ATIK OTandme CTpaTeTHIecKoro MEHEKMEHTa
OT ONEPATUBHOIO YIPABICHHUS.
DYHKIUH CTPATETUYIECKOTO MEHEKMEHTA.
OrpaHu4eHus CTPaTETHUECKOr0 MEHEIK-
MEHTA.
(JTarbl MpoIiecca CTPATeruieckoro ynpas- OIIK-5
IeHus. KIT3 | YK-2
OCOOEHHOCTH CTPATETHYECKHUX PEIICHHH. 1/- - 4/- 8/-
Muccus u nenu IPonb BUieHUS B yIIpaBICHUHU OpraHU3aIH-
mpennpustus AIIK  |eif. Muccus opraHusauu.
[MonsTre U KITaccu(UKALS Ieeii opraHu-
BaIUH.
lepeBo ueneit npennpusatus AIIK. VO T3
1/- - 2/- 8/- OIIK-5
YK-2
Pa3gen 2. CtpaTterndeckuii anaiau3 paxropos npeanpusitus AIIK
/AHanu3 BHeWHeil cpe- |AHaIU3 (PaKTOPOB BHEITHEH Cpellbl opra-
Bl HU3aLMU KOCBEHHOT 0 Bo3elcTeus. PEST —
npeanpustus AIIK  jananus.
IAHaIM3 ()aKTOPOB BHEIIHEW Cpe/ibl Ipe-
npustist AIIK a mpsiMoro Bo3eicTBHS.
Mopens «mstu cui»y M. Tloprepa.
MaTtpuia bocToHCKOM KOHCYIBTaTUBHOM YO T3
[PYIITIbL. 1/- - 4/- 6/- OIIK-5
YK-2
IAHanmu3 BHyTpeHHel [[loHSATHE U HapaBJIEHUs YIIPABIECHUECKOTO
cpeabl aHaIH3a.
npennpusaTus AIIK u |Ananus crparernueckoro noTeHuuana op-
SWOT- raHU3aIHu.
AHaJIN3 OmnpeneneHne KOHKYPEHTHBIX IPEUMY-
[IECTB OpraHU3aIHN.
SWOT - ananu3 npeanpusitus AIIK.
KIIT3
1/- 4/- 10/- OIIK-5
YK-2

Paznen 3. PazpadoTka u peanusanus crpaternn npexnpusitusa AIIK




KoHkypeHT Hble (1e-
UITOBBIE) CTpaTETUH
mpennpustus AIIK

[MonsiTre crpaterun opranusanuu. Kopmo-
[pPaTUBHBIEC CTPATETHU OPTaHNU3aIHN.
CocTaB KOHKYPEHTHBIX ([ICJIOBBIX) CTpaTe-
ruil npeanpustus AIIK.

1/- - 2/- 10/-

YO T3
OIIK-5
YK-2

DyHKIIMOHAIBHBIE
cTparerun
mpennpustus AIIK

CocraB (pyHKIIMOHAIBHBIX CTPaTETHil opra-
HU3aINU.

CBs13b MKy (QYHKIMOHAIBHBIMH CTpAaTe-
rusiMu npeanpustus AITK.

1/- - 2/- 10/-

VK-3

OIIK-6
YO T3

Peanm3anus cTparernn
npeanpustus AIIK

OTansl peanu3anuu ctpateruu. [loHsaTie u
YPOBHHM CTPAaTETHYECKHUX U3MEHEHHUH B Op-
raHU3aLUu.

IPonb CTpyKTYpHBIX U3MEHEHUH B peanu3a-
IUU CTPAaTETUH OpTraHU3aLNH.
OpraHu3aliioHHas KyJIbTypa U CTpaTeruye-
CKHE U3MEHEHHUSL.

MeToab! yrpaBIeHHs OpraHU3alUOHHBIMU
M3MEHEHHUSMHU.

Opranu3zanys ynpaBlieHuUs pean3anuei
CTpaTernu OPraHU3aIliH. -I- - 2/- 10/-

'YK-3
OIIK-6

YO T3

KonTtposns
[peann3aniy CTpaTeruu
mpennpustus AIIK

(OTamnkl, BUIBl W IIPUHLUIIBI
KOHTpOJIS peasu3aliy cTpaTe-

TUM OpraHu3allny.

Tlonarue MOHHMTOPHHIA cTpaTeru-

UEeCKOM CUTyaluu.

Ornenka 3¢ PEeKTUBHOCTH peanu-

BaIlU¥ CTPATEeTHH OPTaHU3AIHH.

YK-3
OIIK-6

KIIT3

IToaroroBka K 3a4ery

OITK-6
x |OIIK-5
VK-2
VK-3

Bcero 6/- - 22/- 80/-

* - B YHCITUTENE OYHOE, 3HAMEHATeIe - 320YHOe
®opmsl Tekyiiero KouTpois: koutokBuyM (KJI), yernsiii orpoc (YO), TBopueckoe 3aganue (T3).

Tabnuua 4 —Temsl 1abOpaTOPHBIX PadbOT

KomuuecTBo

No HaunmenoBanue TeMbl

qacCoOB

He npegycmoTpensl yueOHBIM TIJIaHOM
* - B YUCIIMTEJIE OYHOE, 3HAMEHATEIIE - 3a0YHOE
Ta6muma 5 —Tembl mpakTHYECKUX (CEMUHAPCKHX ) paboT
Koandgectso
Ne HaumMmenoBanue TeMbl

JacoB

1 MCTOI[OJ'IOFI/I‘ICCKI/IC OCHOBBI CTPATECTUYCCKOI0O MCHC/PKMCHTA NPCAIPUATUAL ATIK 4/_




2 Muccust u tenu npennpustuas ATIK 2/-
3 AHanu3 BHemHeW cpeapl npeanpustus AIIK 4/-
4 \Ananu3 BHyTpeHHel cpensl npeanpusatas AIIK u SWOT-ananus 4)-
5 KonkypeHTHBbIE (1€10BbI€) cTpaTeruu J npeanpustus AIIK o)
6 DyHKUMOHaANbHbBIE cTpaTeruu npeanpustus AIIK 2I-
- Peanuzanus crpateruu npennpustus AIIK 2I-
8 KonTposb peanuzanuu crpareruu npeanpusitus AIIK 2/-

Hroro 22/-

* - B UHCIIHTEIC OYHOC, 3HAMCHATCJIC - 3a04YHOC

Tabmuna 6 — Bu, KOHTPOITb BRITOJIHEHUS U MeTondeckoe obecnieuenne CPC

Bun CPC

MYCCTBO YaCoOB

KoHTposs BeINOI-
HEHUS

MeToandeckoe obecrieyeHme

HOZ[FOTOBKa K KOJUIOKBUYMY, BBITIOJTHCHHUC
TBOPYCCKOIo 3aJaHus 110 TEMC

((MeTOZ[OHOFPI‘IeCKI/IG OCHOBBI

CTpaTernueckoro MeHePKMEHTA MpeIpu-
srTrst ATITKy

Konnoxsuym Tsop-
4ecKoe 3a/laHHe

Hazapkuna 0. H. Ctparernuec- kuit
MEHEIKMEHT : yueOHO-

Metonuueckoe mocodue / FO. H. Hazap-
knHa, E.W. XKXuaxux;

IAntaiickuit 'AY. - bapnayn : Antaii-
ckuit 'AY, 2015. - 57 c.

OcHOBHasi ¥ JIONOJHUTENbHAS JUTEPa-

Typa (IpuaoxeHue 2)

8/-
[ToAroToBKa K yCTHOMY OIIPOCY, BBIIIOJIHE- Hazapkuna 0. H. Ctparteruuec- kuit
HIE TBOPYECKOTO 3a/1aHMs 110 Teme «Mmuc- MEHEKMEHT : yueOHO-
cust v nenu npeanpustas AITK» VYernslit onpoc  meroauyeckoe mocobue / YO. H. Haszap-
Tropueckoe 3ana- [kuna, E.W. XKuakux;
HHE Antaiickuii 'AY. - bapHayn : Antaii-
ckuit 'AY, 2015. - 57 c.
OCHOBHasl M JOIOJHHUTEIbHAS INTepa-
g/ Typa (mpuioxeHue 2)
[ToAroToBKa K yCTHOMY ONPOCY, BBIIOIHE- Hazapkuna 0. H. Ctparteruuec- kuit
HIE TBOPYECKOTO 33/1aHHS 110 TeMe «AHa- MEHEJKMEHT : yueOHO-
VM3 BHELIHEH cpebl mpeanpustust AITK» YeTHBI onpoc  MeTommdeckoe nocobue / FO. H. Hazap-
Teopueckoe 3ana- [kuna, E.W. Kunkux;
Hue Antaiickuii 'AY. - bapHayn : Antaii-
ckuit 'AY, 2015. - 57 c.
OcHOBHas M JONOJHHUTEIbHAS JINTEepa-
6/ Typa (mpuiIoxeHue 2)

IToaroToBKa K KOJJIOKBHYMY, BBIIIOJITHEHUE
TBOPYECKOTO 3aaHUS 110 TeMe «AHAJIHI3
BHyTpeHHel cpensl npeanpustas AIIK n
SWOT- anamus»

10/-

Konnoksuym TBop-
YecKoe 3a/laHue

Hazapxuna 0. H. Ctpaternuec- kuit
MEHEDKMEHT : y4eOHO-

Metoauueckoe mocodue / FO. H. Hazap-
kuHa, E.W. XKugkux;

Anratickuit 'AY. - baprayn : Anraii-
ckuit AV, 2015. - 57 c.

OcHOBHasl ¥ JIOMOJHUTENbHAS JIUTEPa-

Typa (mpuIoxeHue 2)



http://82.200.47.211/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG&Z21ID=17911542758336310&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A%3D&S21STR=%D0%9D%D0%B0%D0%B7%D0%B0%D1%80%D0%BA%D0%B8%D0%BD%D0%B0%2C%20%D0%AE%2E%20%D0%9D%2E
http://82.200.47.211/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG&Z21ID=17911542758336310&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A%3D&S21STR=%D0%9D%D0%B0%D0%B7%D0%B0%D1%80%D0%BA%D0%B8%D0%BD%D0%B0%2C%20%D0%AE%2E%20%D0%9D%2E
http://82.200.47.211/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG&Z21ID=17911542758336310&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A%3D&S21STR=%D0%9D%D0%B0%D0%B7%D0%B0%D1%80%D0%BA%D0%B8%D0%BD%D0%B0%2C%20%D0%AE%2E%20%D0%9D%2E
http://82.200.47.211/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG&Z21ID=17911542758336310&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A%3D&S21STR=%D0%9D%D0%B0%D0%B7%D0%B0%D1%80%D0%BA%D0%B8%D0%BD%D0%B0%2C%20%D0%AE%2E%20%D0%9D%2E

IToaroToBKa K yCTHOMY ONpPOCY, BBINOJ- Hasapkuna 0. H. Crpareruyec- kuit
HEHME TBOPYECKOTO 3a0aHHUs [10 TEME MCHE/UKMEHT : y4eOHO-
YCTHBIM OPOC  [METOAMYECKOE IT U . H. Hazap-
«KoHKypeHTHBIE (ZIeI0BBIE) CTPaTeTHH P eronuieckoe nocobue / 1O 3ap
penpuTIs ATy Teopueckoe 3a1a- kuna, E.M. XKunkux;
peanp HHC IAntaiickuii I'AY. - bapnayn : Anrtaii-
ckuit [AY, 2015. - 57 c.
OcHOBHasI M JOTIOJTHHUTEIbHAS JINTEpa-
Typa (IpuioxeHue 2)
10/-
[ToaroroBka K yCTHOMY OIIPOCY, BBIIIOJIHE- Hazapkuna 0. H. Ctparteruuec- kuit
HUE TBOPYECKOI'0 3alaHMs 10 TeMe MEHEIDKMEHT : yu4eOHO-
«DyHKIMOHATBHbIE CTPATEr UK IIPEIPHs- VerHblii onpoc  Metommaeckoe nocobue / 10. H. Hazap-
st ATTK» Teopueckoe 3a1a- kuna, E.M. XKunkux;
HHE IAntaiickuit 'AY. - bapnayn : Antaii-
ckuit [AY, 2015. - 57 c.
OcHOBHasl M [JOIIOJTHHUTEIbHAS JINTEepa-
10/- Typa (IpusoKeHue 2)
IToxroToBKa K YCTHOMY OIIPOCY, BBIIIOJTHE- .
A Y yonpocy, YerHbli onpoc
HHE TBOPYECKOTO 33/[aHus 110 Teme «Pea- Teopueckoe 3ana- [(OCHOBHAsA U JOMOJNHUTENbHAS INTEPA-
iu3anus ctpareruu npeanpustas AITK» HUe Typa (Ipunokenue 2)
10/-
[ToAroToBKa K KOJJIOKBUYMY, BHITIOJTHEHUE
TBOPYECKOTro 3aaaHus o TeMe «KoHTponb -
Peaﬁmaunn CTPATErHH MPEIPHUATHSL b KOIOKBIN 189D-l00cii0pran 1 AOTIOTHATCIHAA IMTCPa-
4ecKoe 3a/laHue
Typa (mpunoxxeHue 2
ATTK» ypa (mp )
9/-
IToxroToBka K 3aueT, OcHOBHast U JOMOJHHUTENbHAS
A y 9/- 3auer .
murepatypa (IpUIoKeHue 2)
Hroro 80/-

* - B UHCIIUTEIIE OYHOC, 3HAMCHATCJIC — 3a04YHOC

OOyueHue CTYIEHTOB C OTPaHUYEHHBIMH BO3MOXXHOCTSIMU 370POBbS OCYIIECTBIISIETCS B CO-
otrBercTBUH C «IlonoxxeHneM 06 opraHuzanu 00y4eHHs CTYJ€HTOB C OTPAaHUYEHHBIMU BO3MOKHO-

ctsamu 310poBbs B PI'BOY BO Anraiickuii AV ».

7. Oo0pa3oBaTe/ibHbIE€ TEXHOJIOTUH
Tabnuna 7 —MHTepakTUBHBIE (POPMBI IPOBEACHUS 3aHITHH, UCIIOIb3yEMbIE Ha ayTUTOPHBIX
3aHATHSIX
Ce- Bun Vcrnionb3yeMble MHTEPAKTUBHBIE (POPMBI IPOBEICHUS Konnye-
MECT 3aHs- 3aHATUI CTBO
TUst JacoB™
ce- Jlek- Ulexnus — BU3yanu3anus ¢ IpUMEHEHUEM MYJIbTHME- -
IMECT 108551 MUWHBIX TexHoJorui. CrucreMaTn3anus 1 BBIIEICHNAE
p 3/2 Han0oJiee CyIECTBEHHBIX 3JIEMEHTOB HH(pOpMaIUU
[1pu npoBeeHNH MPAKTUYECKUX pabOT UCTIONb3YIOTCS
TaKie MHTEpAaKTUBHBIE METObI, KaKk paboTa B MajbIX
11P rpyInmnax, MOJIEJIUPOBAHUE IIPOU3BOJICTBEHHBIX IIPO-
LIECCOB U CUTYyallMil, TIpynmoBas JAUCKYyCCHUs, aHa-
IIN3 JETOBBIX 21-
CUTYallUi M pOJIEBAs UTpa.
Htoro 2/-



http://82.200.47.211/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG&Z21ID=17911542758336310&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A%3D&S21STR=%D0%9D%D0%B0%D0%B7%D0%B0%D1%80%D0%BA%D0%B8%D0%BD%D0%B0%2C%20%D0%AE%2E%20%D0%9D%2E
http://82.200.47.211/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG&Z21ID=17911542758336310&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A%3D&S21STR=%D0%9D%D0%B0%D0%B7%D0%B0%D1%80%D0%BA%D0%B8%D0%BD%D0%B0%2C%20%D0%AE%2E%20%D0%9D%2E

* - B UHCIIHTETIC OYHOC, 3HAMCHATCJIC — 3a04YHOC

8. (I)OHI[ OHECHOYHBIX CPCACTB JI TEKYHIECIro KOHTPOJIA yClieBaeMo-
CTH U HpOMeH(yTOqHOﬁ arrecranmmn

@oH/I OLIEHOYHBIX CPEACTB MO AucHUIUIMHE «CTpaTeruyecKuii MEHEDKMEHT Ha MPEeANpHUsTUIX
AIIK» npuBeieH B OTJAEIbHOM JIOKYMEHTE.

9. PecypcHoe oGecnieuenue
9.1. Ilepeyennb u31aHU OCHOBHOI U IONOJTHUTEJIbHON Y4e0HOI IuTepa-
TYpPbI

Crucok umeromuxcs B OHOIMOTEKE YHUBEPCUTETa HM3AAHUH OCHOBHOW M JOTOJHHUTEb-
HOU y4eOHOM IUTepaTypsl O AUCHUILIMHE TPUBEICH B MIPUIIOKECHUU 2.

9.2. Ilepeyenb y4eOHO-METOAMYECKOI0 00ecIeYeHns AJIsl CAMOCTOS-
TeJIbHOIN PadoThI

Hazapkuna FO. H. Ctpaternueckuii MeHeKMEHT : yueOHO-MeToarmueckoe mocodue / F0. H.
Hazapkuna, E.M. XKunkux; Anraiickuii I'AY. - bapuayn : Anraiickuit 'AY, 2015. - 57 c.

9.3. Ilepeyenb nHGOPMAUMOHHBIX TEXHOJIOTHI, HCNOJIb3yeMbIX MPHU
OCyLIeCTBJICHUM 00Pa30BaTEJbLHOIO0 NMpoLecca o y4eOHo! THCHMIIMHE
(Moay.a10), BKJIIOYAs NMepevyeHb MPOrpaMMHOIO obecrieyeHusi 1 UHPoOpMa-
HHMOHHBIX CIIPABOYHBIX CHCTEM

1. OYHKITMOHUPYIOIIAsl B BY3€ JIEKTPOHHAs HHPOpMAIIMOHHAs o0pa-
30BaTelibHAsA Cpe/ia, KOTopas 00€CIeurnBaeTCsl COOTBETCTBYIONIUMU CPEJICTBAMHU
UH(OPMAITMOHHO-KOMMYHHUKAITMOHHBIX TEXHOJIOTHH.

2. [Taker mporpamm Open Office mnst pabOThI ¢ TEKCTOBBIMH JIOKYMEH-
TaMH, MJIEKTPOHHBIMU TaOIUIIAMHU U JUTSI CO3/IaHUSI PE3CHTAIIHH.
3. DNEeKTPOHHBIC BEPCUHM yUYECOHUKOB, MOCOOWI, METOIWYECKHUX pa3pa-

OO0TOK, yKa3aHWl M PEKOMEHJalUWi Mo BCeM BHJaM y4eOHOM palOoThl, mpexay-
CMOTPEHHOM paboyeil mporpaMMoi AUCHUIUIMHBI, HAXOJAIIUECS B TOCTYIIE Ye-
pe3 IEKTPOHHBIN KaTanor oubnmmnoreku Antaiickoro ['AY — asau.ru;

4. DOBC: JIAHb — e.lanbook.com; ZNANIUM.COM - znanium.com;
BOOK.RU - book.ru; PYKOHT - lib.rucont.ru; HAYUHA I DJIEKTPOHHA A

BUBJIMOTEKA —
elibrary.ru.

94. IIepeyens pecypcoB HHPpOPMALIMOHHO-
TeJIeKOMMYHUKAUMOHHOU ceTH UHTEepHeT

1. MuHuCcTEpCTBO MIPUPOAHBIX peCYpcoB U 3Kosioruu Poccuiickon de-
nepanyu: opuImaIbHbIN caiT. - WWW.MNr.gov.ru

2. MUHHUCTEPCTBO MPUPOJTHBIX PECYPCOB U AKOJOTUHM AJITAliCKOTO
Kpasi: opHIMaIbHBIN caiT. - altaipriroda.ru


http://82.200.47.211/cgi-bin/irbis64r_15/cgiirbis_64.exe?LNG&Z21ID=17911542758336310&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=10&S21P01=0&S21P02=1&S21P03=A%3D&S21STR=%D0%9D%D0%B0%D0%B7%D0%B0%D1%80%D0%BA%D0%B8%D0%BD%D0%B0%2C%20%D0%AE%2E%20%D0%9D%2E
http://www.mnr.qov.ru/

3. VYnpasnenune deaepanbHON CIy>KObI TOCYJapPCTBEHHOM CTaTH-
CTUKHU 10 Antaiickomy Kpato U pecrryonmke Antaid — akstat.gks.ru
4. denepanpHas ciyx0a rocyIapcTBEHHON CTaTUCTUKU - WWW.GKS.ru

9.5. Onucanue MaTepHaJIbHO-TEXHUYECKOM 0a3bl

Jiist mpoBeieHHs 3aHATHIA JIEKIIMOHHOTO THIIA, TPAKTUYCCKUX 3aHATUH, TPYIIOBBIX U WHJIH-
BUYQJIbHBIX KOHCYJIBTAIlUH, TEKYIIETO KOHTPOJIS M MPOMEXKYTOYHOW aTTECTAIIMA MMEIOTCS
y4eOHbIC ayJIUTOPUH, a TAK)KE TTOMEIICHUS ISl BHITIOJTHEHUSI CAMOCTOSATEIBHOM paboThI, Xpa-
HEHUS ¥ 00CITy>KUBAaHUS y4eOHOTO 000pYIOBaHHUS.

Tabnuna 8 — [lepeueHs MaTepUaTLHO-TEXHUUECKOTO 00ecIeueHHs

HaumeHoBaHue ayAUTOpHii, KAOUHETOB,
Noay. . [Tepeuens oOOpymOBaHUs
imaboparopuii u mp.
YuebHast ayauTopus i TPOBEACHHS CrannaptHoe 00OpyaOBa-
BaHSITUN JIEKIIMOHHOTO THUIIA, 3aHITUN Hue (yueOHas meOenb Ais
CEMUHAPCKOT0 THUIIA, Kyp- oOyvaromuxcs, pabodee
316 COBOTO TMPOEKTUPOBAHUS (BBIOJIHEHUS MECTO nperno/aBa-
KOPIL.6 KYpCOBBIX paboT), IpylIOBBIX U HWHIU- TeJis, 10CKa)
BUTyaTbHBIX KOHCYIbTAllUi,  TEKylle-
rO KOHTPOJS H
[MPOMEKYTOYHOM aTTECTALIMHI
YuebHast ayauTopus i TPOBEACHHS CrannaptHoe 000pya0Ba-
BaHSATUN JIEKIIMOHHOTO THUIA, 3aHITUN Hue (yueOHas meOenb s
b09. 211 CEMUHAPCKOT0 THUIIA, Kyp- oOyJaromuxcs, pabodee
KOpi‘I 6 COBOTO TMPOEKTHUPOBAHUS (BBIOJIHEHUS MECTO IMpernoaaBaTens,

’ KypcOBbIX pa0OT),  TPYNIOBBIX  H Imocka), Habop
WHAMBUTyaTbHBIX IMEMOHCTPAIIMOHHOTO 000-
KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJIS M [pylOBaHUS
MPOMEKYTOYHOM aTTECTALNH

'YueOHast Me-
0€J1b, KOMITbIOTEPHI c
MOJKJIIOYEHUEM K U}
TEIEKOMMYHHUKAIIMOHHOMN
245a 1. yHHKan
. cetu «HTEpHETY, TOCTY-
K., 2450 [ToMenieHue a1 CaMOCTOSTENBHOM pa-
oM B ek~
1. K., 0OTEI
315 TPOHHYIO HHPOPMAIIUOH-
HO-
KopII. 6
00pa3oBaTeNbHYIO
cp
eny AI'AY

10.

MeTozmquKne YKa3zaHusA JJisd oﬁyqamumxcsl 10 OCBOCHHUIO

JTUCIHUTIIINHBI

N3yuenne yueOHON JUCHUIUIMHBI 00YUYaIOIIMMUCS MPElyCMaTPUBAET JBa BUA

pabor:

. paboTa c mpernoaBaTeieM;
- camMoCTOsATeNIbHas padboTa.


http://www.gks.ru/

Paborta ¢ npenogaBareneM 0XBaThIBAET /IBA BUa YUCOHBIX 3aHATHIL: JIEK-
[IMOHHBIE 3aHATHS U MPAKTUICCKUE 3aHATHS.

B xome NEKIMOHHBIX 3aHATHI PAcCMaTPUBAIOTCS TEOPETHYECKHE BO-
MIPOCHI, CBA3aHHBIECO CTPATETUICCKHUM MEHEIKMEHTOM B JIECHOM M JIECOTIApKO-
BOM x03siiicTBe. O0yUaronmecs: COCTaBISIFOT KOHCIIEKT JICKIIUI: KPaTKo, cXeMa-
TUYHO, TIOCJIEJIOBATEIIEHO (PUKCUPYIOT OCHOBHBIC TTOJIOKEHUS, BBHIBOIBI, (hOpMYy-
JUPOBKH, 0000IIIEHNUS; TOMEYAIOT BaXKHBIC MBICIIH, BBIJCISIIOT KIIOUYEBBIE CIOBA,
TepMuHbl. Eciu caMoCTOATENbHO HE ymaeTcs pa3o0paThCs B MaTepuaie, HeoO-
X0aUMO c(HOpMYIHPOBATh BOMPOC M 33/1aTh MPEMOAABATENI0 HA KOHCYJIbTAIUH,
Ha MPAKTHYECKOM 3aHSATHUH.

B xoze nmpakTH4ecKuX 3aHATHI YIIIyOJISIOTCS M 3aKPETUISIOTCS 3HAHUS 110
PAcCMOTPEHHBIM Ha JICKIMSIX BOMPOCAM, Pa3BHBAIOTCS HABBIKM TPUMEHEHUS
npuE€MOB U CIIOCOOOB CTPATETMYECKOTO MEHEKMEHTA B JIECHOM H JIECOTapKO-
BOM XO35HCTBE.

[Tpu MOATOTOBKE K MPAKTHYECKUM 3aHATUSAM 00YUaIOIIHIACS TOJDKEH:

- U3YYUTh PEKOMEHJIOBaHHYIO YU€OHYIO IUTEPaTypy;

-  H3YUYUTH HGO6XOI[I/IMI>IC HOPMATHUBHO-IIPABOBBLIC IOKYMCHTHI;
-  H3YYUTH KOHCIICKTHI HGKHHﬁ.

[Ipu camocrosiTebHON paboTe ¢ y4eOHMKaMHU U y4€OHBIMHU MOCOOHUSIMU
PEKOMEHIYETCsl TPUIACPKUBATHCS OMPEIACICHHONW TMOCIEeI0BATEIbHOCTH. UnTas
¥ KOHCTICKTUPYS TOT WJIW WHOH pasfen yueOHnKa, He0OX0IUMO TBEPIO YCBOUTH
OCHOBHBIC OTIpE/ICTICHUS, TIOHATHS U Kiaccudukaruu. OopMyITUpOBKH OTpee-
JICHUW W OCHOBHBIC KiaccH(PWKalMy HAAO 3HATH Ha mamsATh. [locime ycBoeHHs
COOTBETCTBYIOIIUX TMOHATHH W 3aKOHOMEPHOCTEH CJICMyeT PEIIUTh 3aa4d WIIN
MIPOAHATIM3UPOBATH NMPUMEPHI UX MPAKTHUYECKOTO MPUMEHEHHUS! HA OMBITE 3apy-
OCXKHBIX M POCCUUCKUX TPEINPUATUHN, 3aKPETUIsAsi TEM CaMbIM MPOPaOOTaHHBIN
TEOPETUYECKUN MaTepual.

[Ipu moaroToBKE K 3a4eTy HEOOXOIUMO OPHUEHTHPOBATHCS HA KOHCIIEKTHI
JICKIIWIA, MaTepHabl IO MpoOJIeMaM CTPATETHUECKOT0 MEHEPKMEHTA B JIECHOM U
JICCOTTIApKOBOM XO3SHCTBE, BBITIOJIHCHHBIE Ha MPAKTHYECCKUX 3aHATHUAX, PEKO-
MEHAYEMYIO IUTEPATYPY H JIp.



[Ipunoxenue 1 k mporpaMme JUCHUTUTHHBI
«CTparernueckuii MEHEKMEHT Ha TIpe/-
npustusax AITK»
AHHOTAIUS TUCIUATUINHBI

«CTparernueckuii MEHeKMEHT Ha npeanpusatusax AITK»
Lenp mucruruiiHel: GopMHUpOBaHUE 3HAHWA W YMEHUW IO WCIOJIB30BAHUIO METOJOJIOTUU

aHaJIM3a U CTPATETHYECKOro TUTAHUPOBAHUS B MENAX (YHKIIMOHUPOBAHUS U CTPATETUYECKOTO pas-
BUTHSI 00BeKTOB npeanpusiTiii AIIK B yCI0BHUSX pEIHOYHON SYKOHOMHUKH.

OcBocHHE NaHHOW AUCIUILIMHBI HAPABICHO HA (JOPMUPOBAHUE y O0OYUAIOIIUXCS CIEAYIO-
X KOMIICTCHIIUN:

Ne i/ [ConeprkaHre KOMIIETEHITNH, (POPMHUPYEMBIX TTOTHOCTHIO MM YaCTHYHO TAHHOH TUCTIUIUTHHON

1  CCrocoOeH ympaBiaTh MPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOTO LIUKJIA

2 |YK-3 CnocobeH oprann3oBbIBaTh U PyKOBOJUTH pabOTON KOMaH/Ibl, BRIpa0aThiBasi KOMaHHYIO CTPATETruIo
IS JOCTHIKEHHS TTIOCTABICHHON LISIH

3 OITK-5 CnocoOeH OCYIIECTBIIATh TEXHUKO-3KOHOMUIECKOe 000CHOBaHHE IIPOCKTOB B MPO(ECCHOHATFHON
eI TeTbHOCTH

4  |OIIK-6 CriocoGeH ynpaBiisiTh KOJUIEKTHBAMH U OPTraHU30BBIBATH ITPOLIECCHI TPOU3BOICTBRA.

TpymoeMKOCTh TUCIUIUIMHBI, PEATU3YEeMOM 10 Y4eOHOMY TUTaHy

. Ounoe 3aouHoe
Bun 3anstui

Bceero Cem. 1 He peanuzyercs

1. AyauTopHble 3aHTHS, YACOB, BCETO 28 28

B TOM YHCJIIE
1.1. Jlexinu

1.2. JJaboparopHbie pabOTbI - -

1.3. IlpakTrueckue (CeMUHAPCKUE) 29 29
3aHSATHUS

2. KonraktHas paborta 28 28

3. CamocrosTensHas paboTa, 4acos, 80 80
BCETO

B TOM YHCIIE
3.1. Kypcooii mpoekT (KII), kypcoBast - -
abora (KP)

3.2. PacuetHO-Tpaduueckas pabora
(PT'P)

3.3. Konrponbnas pabota - -

3.4. [IpoMexyTodHasT aTTeCTaIUs
(3auer)

4. [TpoMexyTodHas aTTecTalus
(cmaua 3aueTa)

Htoro gacoB (ctp. 2 + ctp. 3 + 4) 108 108

DopMa NPOMEKYTOUHOM aTTeCTAlluN 3 3

OO01mas TPyI0eMKOCTbh, 3aUETHBIX
€ IMHUI]

*3 —3ager, D —sk3ameH, 30 — 3aueT ¢ ouleHKoH POpMBI TPOMEKYTOUHOM aTTeCTal[MH: 3a4eT.



IlepedyeHb U3ydaeMbIX TEM:

MeTo10510THUECKHE OCHOBBI CTPATETMYECKOr0 MEHEKMEHTa Ha nipeanpusitun AITK
Muccus n uenu npeanpustus AIIK

AHanu3 BHewHel cpeasl npeanpustus AIIK

Amnanus BayTpennei cpenst npeanpustast AIIK u SWOT-ananus

Konkypentnsie (nenossie) npeanpustus AIIK

@yHKIMOHaNbHbIE cTpaTeruu npeanpustus AIIK

Peanuzanus crpateruu npennpusitus AITK

KonTpons peanuzanuu crpareruu npeanpustus AIIK



Ipunomenue 2 K nporpamme auenn-
tamin «Crparernyecknil MeHeUKMEHT

na npeanpusatnsx ATK»

Crncok nserommxen n Gubanorexe yuupepenrera wytannii ocnonnoii yruehuoii anreparypu no

___Ancwwnawne 0
N ' ~ Bubanorpadiieckoe oncaie Hyanig Ipumenanne
nmn
1| Canknn, B, . Teopernueckuii kype. Crparernueckuii menesurment na| IBC «lasmny
npeanpustnsx AIK: yveGroe nocobne: yueGroe nocobue / B, WM. Cas-
kn. - Open ¢ Openl’AY.2024. - 132 ¢ -
URL: https://e.lanbook.com/book/442283. - Pesxum jtoeTyna: juist aBTop.
noassonareneii, - Teker : ynekTponmbiii..
IBC «Jlanby)

Kpynuna, H. H.Crparernueckuii meneukment na npeanpustuax AIK.
Kype nexunii : yweGroe nocobue juis MarucTpos 1o HanpaBJIeHHIO MOAr0-
Toskn 35.04.04 Arponomus / H. H. Kpynuna . - Caukr-IlerepGypr :
CII6I'AY, 2021 - . - URL: https://e.lanbook.com/book/191444. - Pexum
Jocryna: s asrop. noabiosaredeil. - Texer : anexrponnsiii, Y. 1. - 2021,

o

-137¢.
Cuncox nmeionxes B Gnbanorexe ynnsepentera usgannii A0noaninreannoii yneduoii anreparypo
o ancunnanne
No Bubnmorpaduieckoe onucanne u3aaHus [Tpumeuanue
n/n
| [Ha3sapxuua, 10, H. Crparernuecknit menemiment : yueGno-metonuueckoe no- | Caiit Asrraii-
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